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Strategic Advisory Council Terms of Reference

(as per GIWS Governance Manual)

1. Purpose

o The Strategic Advisory Council will provide strategic advice and guidance to the
Global Water Institute (GIWS) on matters related to its mission and strategic
objectives. Members will share insights on water-related opportunities across

industry, government and community, and act as ambassadors for GIWS within their
networks.

2. Responsibilities

e Members are expected to attend and actively participate in two meetings each year
(virtual or in-person format).

o Offer expert advice on the institute's strategic direction, financial planning, and
resource allocation.

e Represent and promote the Institute at relevant events, conferences, and within
their professional networks.

e Select a Council Chair to oversee meetings, set agendas in collaboration with the
Executive Director, and ensure effective communication among members.

3. Membership

e The council will consist of 10-12 members from organizations external to USask with
diverse expertise in water, environmental science, policy, finance, and other
relevant fields.

¢ Members will serve a term of 3 years, with the opportunity to renew based on their
contribution and engagement.

¢ Members will be nominated and approved by the GIWS Executive.

4. Meetings

e The council will meet virtually or in-person twice a year, with additional meetings
scheduled as needed.



e The Chair, in collaboration with the Executive Director, will set the agenda for each
meeting and distribute it to members in advance.

e Meeting minutes will be recorded and shared with all members to ensure
transparency and follow-up on action items.

5. Decision-Making

¢ Decisions will be made by consensus whenever possible. If consensus cannot be
reached, a majority vote will be used.

e A quorum for meetings will be 50% plus 1 of voting members (all members are
voting).

6. Confidentiality

e Members are expected to maintain the confidentiality of sensitive information
discussed during meetings and in their advisory role.

7. Review and Amendments

e The terms of reference will be reviewed annually and may be amended by the GIWS
Executive to reflect changes in the Institute's needs and priorities.
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