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FOREWORD
Uganda	
   has	
   made	
   important	
   progress	
   towards	
   achieving	
  
the	
   Millennium	
   Development	
   Goals	
   (MDGs).	
   The	
   country	
  
has	
   achieved	
  MDG	
   targets	
   on	
   reducing	
   the	
   percentage	
   of	
  

Though	
  the	
  country	
  is	
  on	
  track	
  in	
  regard	
  to	
  reaching	
  the	
  MDG	
  

Government	
  and	
  development	
  partners	
  have	
  made	
  a	
  commitment	
  to	
  reduce	
  maternal	
  and	
  

of	
  steps	
  taken	
  to	
  reduce	
  child	
  and	
  maternal	
  deaths.	
  

and	
  prevent	
  the	
  unnecessary	
  death	
  of	
  mothers	
  and	
  children	
  across	
  Uganda.	
  

Hon.	
  Dr.	
  Ruhakana	
  Rugunda
Minister	
  of	
  Health
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MESSAGE	
  FROM	
  THE	
  MINISTRY	
  OF	
  HEALTH

and	
   children	
   from	
   the	
   leading	
   killer	
   diseases.	
   Women	
   and	
  
children	
  have	
  a	
  right	
  to	
  quality	
  health	
  care	
  and	
  to	
  survival.	
  These	
  

resources.

progress	
   towards	
   achieving	
   the	
  Millennium	
  Development	
  Goals	
  

commitments	
  we	
  have	
  made

the	
   importance	
   of	
   leadership	
   at	
   local	
   level	
   and	
   encourage	
  

to	
  implement	
  them..

Hon	
  Sarah	
  Opendi	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Hon.	
  Dr	
  Elioda	
  Tumwesigye	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Dr.	
  Asuman	
  Lukwago	
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EXECUTIVE	
  SUMMARY

maternal	
  mortality	
  rates.	
  

  

 

 

 

 

-  Increase e!orts in the districts where half of U5 deaths occur, 
prioritising budgets and committing to action plans to end 
preventable deaths

- Refocus district to scaling up acess for the underserved 
population groups

- Delivery of integrated service packages at the 3 service 
delivery platforms 

- Target delivery and PNC as the biggest opportunities for impact
- Scale and sustain supply of high impact interventions
- Invest in operations research to accelerate results

- Educating girls and women
- Empower women to make decisions
- Address environmental Factors e.g. sanitation& Hygiene

- Mutual accountability for result at all levels of the health system
- Unify Maternal and child survival voice with shared goal and M&E 
- Update Roadmap to re"ect state of knowledge and progress

Focus Geographically

High Burden Populations

High Impact Solutions

Education, 
Empowerment, Economy, 
Environment

Mutual Accountability
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which	
  are	
  necessary	
  to	
  sustain	
  the	
  current	
  gains.	
  	
  The	
  key	
  results	
  and	
  targets	
  of	
  this	
  plan	
  are	
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  Development	
  Goal
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1 OVERVIEW

1.1	
   Background

The	
   call	
   encouraged	
   governments	
   to	
   commit	
   and	
   renew	
   promises	
   to	
   child	
   and	
   maternal	
  

momentum	
  and	
  gains	
  well	
  into	
  the	
  future.

1.2	
  

sectoral	
  plans.

01
OVERVIEW
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especially	
  for	
  women	
  and	
  children.

This	
   plan	
   is	
   centred	
   on	
   strengthening	
   health	
   services	
   and	
   empowering	
   districts	
   and	
   lower	
  

1.3	
   Process	
  of	
  Development	
  of	
  the	
  Plan
Figure	
  1:	
  	
  Plan	
  Development	
  Process
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Step	
  1:	
  Analysing	
  the	
  trends:	
  

Step	
  4:	
  Adjusted	
  coverage:	
  
The	
  Lives	
  Saved	
  Tool	
  (LiST)

and	
  planned	
  coverage	
  targets.

The	
  

1.4	
   The	
  Time	
  Period	
  for	
  the	
  plan
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will	
  take	
  place.

take	
  place

1.5	
   Outline	
  of	
  the	
  Plan

and	
  child	
  mortality.	
  

1.6	
   Overview	
  of	
  the	
  Uganda	
  RMNCH	
  Commitments

1.6.1	
   UN	
  Secretary	
  General’s	
  Global	
  Health	
  Strategy	
  (GSWC)	
  Pledge

areas.
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resources	
  for	
  health	
  component	
  of	
  the	
  health	
  system.	
  

1.6.2	
  

1.6.3	
  

1.6.4	
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1.6.5	
  

and	
  addresses	
  all	
  age	
  groups.

rotavirus	
  and	
  pneumococcal	
  vaccines.

1.6.6	
  

maternal	
  and	
  child	
  deaths	
  in	
  the	
  world.

pneumonia.

1.6.7	
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1.6.8	
  

pathway	
  to	
  new	
  commitments	
  as	
  	
  progress	
  is	
  made.	
  

1.6.9	
  

for	
  child	
  survival.	
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1.6.11	
  

1.6.12	
  

campaign.
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2 THE ROAD AHEAD

achieve	
  more	
  eight	
  targets.

lives	
  of	
  so	
  many	
  Ugandans.	
  

2.1	
   Progress	
  on	
  MDG	
  4:	
  Reducing	
  Child	
  Mortality	
  by	
  two	
  thirds

2.1.1	
  

Figure	
  2

02
THE ROAD AHEAD

33 29 27 
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54 
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137  
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rates.	
  

Figure	
  3

13% 
15% 

14% 

9% 

12% 

15% 
17% 

20% 

14% 
16% 

11% 
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12% 
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Figure	
  4

 

Other, 19%

Diarrhoea, 10%

Neonatal 
Deaths, 28%

Pneumonia, 
16%

Malaria, 
13% 

HIV/ 
AIDS, 7% Meningitis, 

2% Preterm, 10%

Asphyxia, 8%

Sepsis, 5%

Other, 3%
Congenital, 1%
Pneumonia, 1%

to	
  treatment.

2.1.2	
   Infant	
  mortality	
  rate

in	
  Uganda.
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Aspiration, Dehydration,
Congenital Abnormalities), 3%   

Bleeding Accidents, 2% 

Meningitis, 2%

Respiratory Distress, 1%  

Prematurity, 18%

NEC, 4%

Pneumonia/ 
Septicaemia, 15%

Hypothermia,
37% 

Haematological,  
8%

Other, 8%

Child	
  HIV	
  Transmission 	
  

Figure	
  5:	
  	
  Causes	
  of	
  Neonatal	
  Mortality

10 
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2.1.3	
  

infant	
  and	
  child	
  deaths.

Figure	
  7Figure  7:    Immunisation  Coverage  Trends  -­  UDHS  1988  to  2011
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Figure  8:    Trends  of  Maternal  Mortality  Ratio
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2.2	
  

infants	
  whose	
  mothers	
  survive.

2.2.1	
  

Figure	
  8

the	
  danger	
  signs	
  during	
  pregnancy.
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prevent	
  these	
  deaths.	
  

Figure	
  9:	
  	
  Direct	
  Causes	
  of	
  Maternal	
  Mortality

2.2.2	
  

Malaria 4%

Non obsterical causes, 1%
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Region
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.

2.2.5	
   Antenatal	
  care	
  coverage

2.2.6	
   Unmet	
  need	
  for	
  family	
  planning	
  



18REPRODUCTIVE  MATERNAL,  NEWBORN  AND  CHILD  HEALTH  SHARPENED  PLAN  FOR  UGANDA  

Figure	
  11

1995

Year

2001 2005/6 2011/12
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Adolescent Birth Rate
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.

2.3.1	
  

child	
   deaths	
   of	
   this	
   nature	
   and	
   improving	
   maternal	
   health	
   outcomes	
   requires	
   addressing	
  

2.3.2	
   HIV/AIDS
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2.3.3	
  

Figure	
  12
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diseases.

2.3.5	
   RMNCH	
  Financing

Figure	
  13:	
  	
  Funding	
  Sources	
  for	
  RMNCH  
Figure  13:    Funding  Sources  for  RMNCH
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2.4	
   Drivers	
  of	
  MDG	
  4	
  AND	
  5	
  achievement	
  in	
  Uganda

2.4.1	
  

This	
   has	
   a	
   great	
   added	
   value	
   when	
   compared	
   to	
   the	
   analysis	
   of	
   the	
   determinants	
   taken	
  
individually	
   since	
   it	
   allows	
   for	
   an	
   in	
   depth	
   understanding	
   of	
   the	
   process	
   that	
   leads	
   to	
   the	
  

treatment	
  at	
  community	
  level.

demand	
  side	
  (right	
  side).
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Figure	
  14
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Figure	
  15
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2.4.2	
  

for	
  the	
  following	
  areas.
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3.1	
  

03
ESTABLISHING 
A BASELINE: 
WHERE ARE WE
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Vitamin A
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Stunting

Antibiotic for pneumonia
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Pre Conception
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Birth
Post N

atal
Infancy

Childhood

3.2	
   Strengthening	
  health	
  system	
  and	
  the	
  health	
  work	
  force

3.2.1	
   Health	
  system	
  strengthening	
  

for	
  the	
  health	
  sector.
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country	
  is	
  to	
  witness	
  rapid	
  scale	
  up	
  to	
  the	
  MDGs.	
  

this.	
  	
  

especially	
  at	
  the	
  district	
  levels.

3.2.2	
   Health	
  work	
  force

workers.



29 REPRODUCTIVE  MATERNAL,  NEWBORN  AND  CHILD  HEALTH  SHARPENED  PLAN  FOR  UGANDA  

shortage	
  of	
  midwives	
  in	
  the	
  country.

lacking.	
  	
  

 

  
 

85%  
90%  

70%  

63%  61%  

46%  

36%  

87%  
93%  

72%  

63%  61%  60%  

45%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

0%
Mulago Butabika RRH General

Hospital
HCIV HCIII HCII

Fill Positions 2010 Fill Positions 2011



30REPRODUCTIVE  MATERNAL,  NEWBORN  AND  CHILD  HEALTH  SHARPENED  PLAN  FOR  UGANDA  

3.3	
  

service	
  due	
  to	
  the	
  perceived	
  poor	
  quality	
  of	
  services	
  they	
  provide).

poor	
  compliance	
  to	
  follow	
  up.

and	
  weakly	
  implemented.

3.4	
  

3.4.1	
  

3.4.2	
  

mortality.
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3.4.3	
  

3.4.4	
  

These	
  hand	
  held	
  records	
  provide	
  great	
  priority	
  to	
  the	
  community	
  health	
  strategy	
  since	
  it	
  is	
  in	
  

in	
   order	
   to	
   improve	
   the	
   quality	
   of	
   care	
   and	
   caregiver	
   knowledge	
   in	
   regard	
   to	
   demand	
   for	
  

3.4.5	
   Training	
  health	
  workers	
  on	
  Helping	
  Babies	
  Breath	
  Plus	
  (HBB+)	
  using	
  simulated	
  
models

	
  

3.4.6	
   Computerised	
  learning	
  for	
  IMCI	
  (ICATT)
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3.4.7	
   Maternal	
  and	
  Perinatal	
  Death	
  Audits	
  (MPDR)

3.4.8	
   Integrated	
   Community	
   Case	
   Management	
   including	
   Antenatal	
   Community	
  

3.4.9	
  
mortality	
  (AWUMP)
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3.4.11	
  

daily.

newspapers.

3.5	
  

to	
  those	
  in	
  rural	
  areas.

companionship	
  during	
  maternity	
  care	
  and	
  ensuring	
  that	
  every	
  woman	
  has	
  the	
  right	
  to	
  privacy	
  

right	
  to	
  health	
  care	
  for	
  every	
  woman	
  and	
  child.	
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3.6	
   Improving	
  Monitoring	
  and	
  Accountability

and	
  strategies.

lacking	
  in	
  most	
  districts
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4.1	
  

when	
  targets	
  are	
  reached.

much	
  less.

weak	
  driver	
  of	
  past	
  progress	
  towards	
  the	
  MDGs.

to	
  assure	
  the	
  promise	
  renewed.

4.2	
   Vision

scheduled	
  and	
  individual	
  clinical	
  services).	
  

4.3	
  

04
REACHING THE TARGETS 
-­ 2015 AND BEYOND
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  deaths.
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adolescents.
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systems	
  they	
  need	
  and	
  support	
  the	
  roll	
  out	
  process.

environment:

inclusive	
  economic	
  growth	
  and	
  the	
  physical	
  environment	
  such	
  as	
  access	
  to	
  clean	
  water	
  and	
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4.3.1	
  

and	
  child	
  mortality.	
  	
  

4.	
  

4.3.2	
   Guiding	
  Principles

  

 

 

 

 

-  Increase e!orts in the districts where half of U5 deaths occur, 
prioritising budgets and committing to action plans to end 
preventable deaths

- Refocus district to scaling up acess for the underserved 
population groups

- Delivery of integrated service packages at the 3 service 
delivery platforms 

- Target delivery and PNC as the biggest opportunities for impact
- Scale and sustain supply of high impact interventions
- Invest in operations research to accelerate results

- Educating girls and women
- Empower women to make decisions
- Address environmental Factors e.g. sanitation& Hygiene

- Mutual accountability for result at all levels of the health system
- Unify Maternal and child survival voice with shared goal and M&E 
- Update Roadmap to re"ect state of knowledge and progress

Focus Geographically

High Burden Populations

High Impact Solutions

Education, 
Empowerment, Economy, 
Environment

Mutual Accountability
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4.4	
  

and	
  planned	
  coverage	
  targets.

4.4.1	
  

and	
  improving	
  health.	
  

sustain	
  the	
  current	
  gains.

will	
  focus	
  on	
  these.



41 REPRODUCTIVE  MATERNAL,  NEWBORN  AND  CHILD  HEALTH  SHARPENED  PLAN  FOR  UGANDA  

Mortality

5,928  

4,262 

254 

552  

372  

248 

165 

75 

Total

Labor & Delivery
Management

PAC

Clean birth
practices

AMTSL

MgSO4

Antibiotics
 for pPRoM

Contraceptive use

PAC, 4%

Clean birth 
practices, 9% 

Contraceptive 
use, 1% 

Antibiotics for 
pPRoM, 3% 

AMTSL, 6%

MgSO4, 4%

Labor and Delivery 
Management, 71%

  

85,773

13,533

10,330  

8,150  

8,100  

8,063  

7,445  

6,225  

5,855  

3,220  

2,803  

2,799  

2,634  

2,439  

2,123  

2,054  Antibiotics for 
pPRoM

Promotion of 
breastfeeding

Zinc - for treatment 
of diarrhea

KMC - Kangaroo 
mother care

DPT/Hib/Heb 
Vaccination

Pneumococcal 
Vaccination

Neonatal 
resuscitation

Case management of 
severe neonatal infection

ITN/LLIN  -  Ownership of 
insecticide treated net

Oral antibiotics: case mgt of 
pneumonia in children

PMTCT - (including 
breastfeeding choices)

Antenatal corticosteroids 
for preterm labor

ORS - Oral 
Rehydration Solution

Antimalarials - Artemesinin 
compounds for malaria

Labor & delivery 
management

Total

Labor  &  delivery  
management,  13%  

Antibiotics  for  
pROM,  2%

Promotion  of  
breastfeed-­

ing,  2%

Zinc  -­  for  
treatment  of  
diarrhea,  2%

KMC  -­  Kangaroo  
mother  care,  3%

DPT/Hib/Heb  
Vaccination,  3%

Pneumococcal  
Vaccination,  3%

Neonatal  
resuscitationn,  

3%
Case  

manage-­
ment  of  
severe  

neonatal  
infection,  6%

ITN/LLIN    -­    
Ownership  

of  insecticide  
treated  net,  

6% Oral  antibiotics:  
case  management  

of  pneumonia  in  
children,  7%

PMTCT  -­  (including  
breastfeeding  
choices),  8%

ORS  -­  Oral  
Rehydration  
Solution,  8%

Antimalarials  -­  
Artemesinin  
compounds  for  
malaria,  10%

Antenatal  
corticosteroids  for  

preterm  labor),  8%
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23%

20%

53%

25%

58%

31%

30%

50%

34%

41%

28%

83%

64%

53%

50%

23%

12%

10%

88%

88%

2%

10%

19%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Polio  from  63%  to  82%

BCG  from  94%  to  96%

Measles  (vaccination)  from  76%  to  86%

Rotavirus  from  0%  to  88%

DPT/Hep/Hebfrom  72%  to  82%

Pneumococcal  vaccine  from  
0%  to  85%

Exclusive  Breastfeeding  (first  6m)  
prevalence  from  63%  to  75%

Antibiotics  for  treatment  for  dysentery  
from  32%  to  55%

Clean  postnatal  practices  (newborn)  
from  11%  to  61%

MC  for  preterm  and  LBW  babies  from  
10%  to  63%

Case  Management  of  Severe  
Neonatal  Infection  from  36%  to  100%

Zinc  for  treatment  of  Diarrhoea  
from  2%  to  85%

Oral  antibiotics-­  pneumonia  in  children  
from  47%  to  75%

ORS  (fluids  from  ORS)  from  44%  to  85%

ACTs  -­  Malariain  Children  from  
45%  to  80%

Malaria  case  management  in  
pregnancy  from30%  to  60%

Maternal  Sepsis/Post  abortion  care  
from  10%  to  60%

Skilled  BirthAendance    (CEMOC)  from  
58%  to  89%

IPTp  from  27%    to  85%

ITNs  ownership  per  household  
from  60%  to  85%

MgSO4  for  pre-­eclampsia  from  2%  to  55%

CPR  from  30%  to  50%

ANC  (4th  Visit)  from  47%    to  70%

Baseline  (2011)%  Point  Increase
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improvement	
  of	
  maternal	
  and	
  child	
  health	
  indices	
  in	
  the	
  country.

Total %

Ch
ild

	
  a
nd

	
  n
ew

bo
rn

M
at
er
na

l
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Impact Years
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4.4.2	
  

for	
  the	
  sector	
  as	
  a	
  whole.

that	
  address	
  the	
  highest	
  priority	
  issues	
  (including	
  improving	
  equity)	
  and	
  when	
  resources	
  are	
  

elsewhere.
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Cost	
  category Total %

Programme	
  costs

Total

Total %

Malaria	
  Control

Diarrhoea	
  
management

PMTCT

Family	
  Planning

Facility	
  births

ANC

Other

Total

programme	
  support	
  costs.
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TOTAL  COSTS  (2013  -­  2017)
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4.4.3	
  

sector

and	
  districts.

Address	
  Human	
  Resource	
  constraints	
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Training	
  and	
  mentoring	
  midwives	
  and	
  nurses	
  to	
  use	
  emergency	
  lifesaving	
  parenteral	
  

regional	
  hospitals.

Service	
  delivery

services.

delivery	
  services.
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private	
  sector.

4.5	
  

coordinates	
  health	
  policy.

the	
  village	
  health	
  teams	
  and	
  other	
  sectors.

4.6	
   Holding	
  Ourselves	
  Accountable

4.6.1	
  

the	
  private	
  sector	
  and	
  the	
  community	
  at	
  large.
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all	
  levels.

the	
  community.

Implement

Monitor

Multi-stakeholder review meetings, 
dialogues and debates

HMIS, Scorecard, MPDR

Independent Review

Pledges and Commitments

Figure  30
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4.6.2	
   Score	
  card	
  

	
  

middle	
  level	
  of	
  performance.
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Indicator	
  (%) Source

Pregnancy

Delivery

EmOC/Newborn	
  care
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Indicator	
  (%) Source

Postnatal	
  period

Childhood

Outcomes

Health	
  Systems

commitments

Overall	
  summary	
  (Geographical	
  

4.7	
  

4.7.1	
   Advocacy

4.7.2	
   Bridging	
  the	
  Financial	
  Gap
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5 RENEWING THE PROMISE

5.1	
  

5.2	
  

death	
  in	
  Uganda.

ensuring	
   coordinated	
   partnerships	
   including	
   strengthening	
   of	
   community	
   systems	
   and	
  

5.3	
  

5.4	
   Forums	
  in	
  Parliament

05
RENEWING THE PROMISE
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5.5	
  

5.6	
  

5.7	
  

people	
  and	
  orphans).
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5.8	
   Private	
  Sector

5.9	
  

areas.

Gynaecologists	
   of	
   Uganda	
   will	
   provide	
   technical	
   assistance	
   and	
   advocacy	
   for	
   underserved	
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06
APPENDICES
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